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	MINUTES OF THE VIRTUAL RMB MEETING HELD ON THE 
31 JANUARY 2022


	MEMBERS

	Lisa Woods - LW
	Regional Chair

	Nicki Shipley - NS
	Interim Treasurer 

	Katie Puplett - KP
	Elected Member/G & FC Chair

	Mark Pritchard - MP
	Elected Member

	Louise Morby - LM
	Elected Member

	IN ATTENDANCE
	

	
	

	APOLOGIES
	

	Debbie Chandley - DC
	Minute Taker/Regional Coordinator

	Kate Cox - KC
	Elected Member

	Sian Foley-Corah - SFC
	Elected Member


	1.
	Welcome and apologies:
LW welcomed everyone to the meeting.  Apologies were received from Kate Cox, Sian Foley-Corah and Debbie Chandley
	


	2.
	Minutes of Last Meeting: (LW)
· Matters Arising

· Annual Awards Event – very positive feedback on the event with Leeds Rhinos  Propose YN incorporate their GGA Regional Awards into this event at the end of the season.  DC/LW to progress with LRN.  This year the GGA’s will be a joint venture with Leeds Rhinos again.  The provisional date for the awards is Saturday 18th June 2022. 
 Action Point: Work out a schedule for the GGA’s and nomination process
· Yorkshire Netball Website – Agreed to source additional tenders for the work to ensure transparency.  RMB approved expenditure to progress with the website.  MP to update on progress at next RMB in Nov and demo if possible.  Fluid Creative Media had successfully tendered for the Regional website.  
· EIS Court Booking Arrangements – NS and DC to follow this up and clarify the arrangements. 
Action Point: Speak to Rachael regarding the EIS bookings and finalise the EIS/Yorkshire Netball court usage contract
	DC/Jade Gerrard

KP/NS



	3.
	G & FC Update: (KP)
· KP informed the RMB that Gordon Padley had stepped down from the G & FC after the October 2021 G & FC meeting

· Revised Policies (KP)

          KP sought guidance from EN’s Governance & Compliance Manager, Ezekiel Teya, 
           as to which policies the Region should adopt from EN.  
           Following the discussion, KP suggested the following EN policies be adopted by     
           the Region:
· Codes of Conduct

· Safeguarding policy

· Disciplinary Policy

          and suggested the following policies be held by the Region:

· Financial Regulations

· Recruitment Policy

· Conflict of Interest Register

· Declaration of Compliance

· Expenses Regulations

· Constitution
         The only policy that the Region did not have was a recruitment policy.  It was 
          Suggested that this was something the new volunteer lead could look at.
          All the policies will be available for anyone to view on the new website once 
          launched

Action Point:  Read the above policies and sign the declaration of compliance document and return to DC to keep on file
Action Point:  Complete the Conflicts of Interest register by the next RMB meeting on the 25th May 2022 and complete annually or when new conflict of interests arise
Action Point:  Sent All RMB members the conflicts of interest register and policy – Completed
· In line with the changes to the constitution at the last AGM, KP stated that in future members will be asked to submit any challenges or queries to proposed changes to the constitution 48 hours in advance of an AGM.  This ensures that the AGM isn’t taken over purely with this matter and voting will be the only requirement on the day regarding the constitution 
· Budget Update (NS)

· GA had produced the 9 month accounts 
Action Point:  Sent RMB the 9 month accounts
· The EIS hadn’t invoiced for any court usage this season as yet therefore the accounts are showing a £16256 surplus for this

· The current account balance stands at £81,519

· The reserve account stands at £20,099

· NS has never seen a bank statement and as Treasurer this is essential
Action Point:  Speak to GA regarding bank statement as it’s essential for NS in her Treasurer’s role
                           Officiating expenses were a long-winded process, NS asked MP if he knew of

                           any programs that could streamline the procedure

Action Point: Speak to Gemma regarding the Zero system she uses for the accounts to see if it has the capability to deal with expenses

              Insurance:  The annual  insurance from Howden’s insurance (£988) is due but 
              there was some confusion as to what is covered and if it overlaps EN’s 

              insurance.  The renewal also offers website and email cove  at a cost of £83/ yr.  

             NS asked RMB to consider this addition given the new website and domains
Action Point:  Speak to other Region’s to see what they do with regards to insurance within their Regions           

             LM  asked if there had been budgets attached to certain areas as she would like 
             to re visit the EDI project as it s a critical piece of work
Action Point:  Pull a plan and budget together around EDI and submit to LW & NS
                          Allocated budgets for certain projects not yet spent was to be 
                          shown in the accounts as Committed expenditure to highlight were members 
                          money was going to be spent

	All

All

DC

NS

NS

NS

LW

LM




	4.
	Yorkshire Netball Website Update: (MP)
· Once the contract with Fluid Creative Media has been signed training to relevant parties will take place.  The total cost of the website is £6000.  It was agreed that £2500 + VAT be paid up front and the other half to be paid on completion.  Before paying the final invoice, MP will check to make sure the Board are happy with the website.  

RMB approved the payment for the new website

· After this initial charge for building the website there would be an annual fee of around £400/year for maintenance and also approximately £50/year for Yorkshire Netball emails which will enable Committee members to keep netball emails separate from their personal ones.  Mark is presently working on the content for the website.  He is also trying to keep the Engage website working but it has it’s challenges that are outside of Mark’s control

Action Point: Liaise with MP to update emails to the new domains
· At present communication from Leeds Rhinos is sporadic and It would make more sense for them to piggy back on the Regional website so Mark can have quality information in a timely manner

Action Point:  Speak to Leeds Rhinos regarding improving the information coming through for the website and have it in advance so Mark has time to process it.  Also ask if they would be happy for Mark to create a section on the new regional website for them instead of them having a page on the Leeds Rhinos rugby website

· 
	All

MP


	5
	Coaching Development Update: (SF)
· SFC had created timelines for this but has since apologised as she has had to step away 
From the project

· It was agreed that this is a massive project as the subject is so broad and the RMB agreed that this should be a paid piece of work that should gout to advert.  
· LM informed the Board that Leeds Beckett had some research money that could fit with this project and she could look at getting students involved
Action Point:  Forward the email to the RMB from Leeds Beckett regarding the Research funding 
Action Point:  Use employer’s expression of interest template to advertise the post far and wide
Action Point:  Meet to discuss moving the project forward, look at the expression of interest form and the information SFC had already pulled together

	LM

KP

KP/LW


	6
	RMB Volunteer Recruitment Update: (KP)
· An expression of Interest form went out through the membership database, Engage and through the social media channels at the beginning of December to recruit volunteers to the RMB and WG’s.  16 volunteers have expressed an interest and this current phase of recruitment has now closed.  

· KP, KC & LW will sift through the applications w/c 7 February 2022 to shortlist and discuss the next steps.  Shortlisted applicants will then be invited for an informal chat

· KP announced that Laura Elson had been recruited as the Volunteer lead and will sit on the RMB from February.  Laura has a wealth of experience within the volunteer sector and worked for EN as their Governance & Volunteer Manager, helping write their volunteer strategy.
· Depending on the skill sets of the volunteers that are to be recruited, will have a bearing on the structure of the WG’s.  Some WG’s could be amalgamated, others may be split
· Look at the diversity of volunteers at Board level and for future recruitment drives,  link in with LM and others to ensure opportunities are circulated widely

· LM could look at students linking in with the Coach Developer as part of their studies

Action Point:  List what students could help with, linking in with their studies/dissertations

Acton Point:  Speak to KC to see if Sheffield Hallam have similar opportunities to Leeds Beckett for their students 

	LM

LM



	7
	Update from Regional Chairs Meeting: (LW)
· EN had launched their new 10 year Adventure Strategy and new branding
· EN are currently looking at the roles of NDO’s (Netball Development Officers, NDCC’s (Netball Development Community Coaches), RCO’s (Regional Coordinators), PM’s (Partnership Managers) and NSM’s  (Network Support Managers) – changes are expected, especially around the RCO role
· The next Regional Chairs meeting will take place in 6 to 8 weeks time and will be face to face.   The agenda for the meeting is to look at the roles & responsibilities of Counties and Regions to align with the Adventure Strategy
· DC & Jade Gerrard had pulled a RMB report together and LW asked the Board to consider whether they would like a member of EN staff (PM, NSM or NDO) to attend one or two RMB meetings a year to go through the report

Action Point: Feed back to LW regarding thoughts on the attendance by an EN member of staff to some of the RMB meetings


	All




	8
	AOB:
· None
· The meeting was brought to a close at 7:30pm by the Chair LW
	


Dates of Next Meeting:
Wednesday 25 May 2022
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